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DX investment is staggering, and growing

Trillions

$1.3 trillion

$2.1 trillion



4

Only 12% see IT as “very effective” 
in leading DX across the business

• Perceptions skew negative regarding 
IT’s ability to lead transformational 
projects across the business.

• DX represents a tremendous opportunity 
for the PMO to shift perceptions of IT.
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30% of projects in the pipeline 
directly related to DX 
• Enterprises must adapt for the digital 

economy.
• Demands on IT and the PMO are 

multiplying and evolving as never before.
• Now is the time for the PMO to 

reconsider how they support company 
objectives.
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The PMO must evolve…

Past: 
Control

Present: 
Enablement

Future: 
Transformational 

Leadership
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…because digitization creates infinite possibilities bringing new 
pressures that today’s organizations are not equipped to handle.

100x faster

Infinite work streams

Global complexity

Networked and social

Millions of variations

Exponential work product
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…because digitization creates infinite possibilities bringing new 
pressures that today’s organizations are not equipped to handle.

100x faster

Infinite work streams

THE DIGITAL WORK CRISIS

Global complexity

Networked and social

Millions of variations

Exponential work product
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Companies that fail to modernize work are being left behind.

THE DIGITAL WORK CRISIS

Work processes are analog and 

operate at different paces.

Exabytes of artifacts and data 

are trapped in silos.

Functions and teams are disconnected 

and not executing together.
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Zero visibility into work and 
activity.

SIGN #1
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Without visibility, there is no clarity.
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Solution: create a single source of truth for work 
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Projects are late and over budget.

SIGN #2



14

Roughly half of IT organizations 
deliver on time and on budget.

• Shifting priorities, over-utilized 
resources, and unclear success criteria 
feed the problem.

• Digitization has also become a big 
problem as data silos and context 
switching make it difficult to gauge work 
progress.
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Solution: centralize and measure

Project data/content, 
status information and 
collaboration are all in 
one place

Total visibility and 
reporting enable 
accurate prioritization 
and resource planning 

Data-driven decision 
making and ongoing 
refinement make IT a 
strategic advisor
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Meetings and email consume your 
day.

SIGN #3



17

Half of the workday is spent 
outside of our core job.

• The urgent supplants the important.
• Transactional work is part of our tech 

culture, and it needs to be put in context 
of a greater vision.

• Regaining time for core work is a 
strategic imperative.
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Solution: leverage technology for value -add work 

Standardize and digitize 
disjointed, analog and 
transactional processes 
taking up too much time

Prioritize, coordinate and 
collaborate on work that moves 
the business in a modern work 
management platform
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Disconnected systems cause data 
silos.

SIGN #4
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Too many tools slows down momentum.
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Solution: modernize and connect the tech stack 

An ecosystem of efficiency 
where information and 
processes flow seamlessly 
across teams, systems and 
locations.
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Workflows and processes do not 
scale.

SIGN #5
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Poor process management creates 
confusion and bottlenecks.

• Too many ways to do each thing = no 
real way to do anything.

• Individual heroics cannot scale to the 
enterprise.

• Process protects creativity and promotes 
productivity with accountability.
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Solution: simplify and standardize 

Enable teams to work 
in a way that supports 
their methodologies 
and style

Templatize projects, 
approvals and request 
processes 

Use approved and 
agreed-on reporting 
for all projects across 
a portfolio or program
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So where do you begin?
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• Engaged and active
• Clear roadblocks

• Show the PMO’s value to 
the org

• Create the framework for 
success

• The PMO has the expertise 
and experience

• Shift the mindset to 
embrace the challenge

Executive Sponsors Roadmap Refinement Embrace Leadership
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www.workfront.com

5 Ways the PMO Can Drive 
Digital Transformation
http://bit.ly/PMODriveDigitalTransformation

Questions? 

http://www.workfront.com
http://bit.ly/PMODriveDigitalTransformation


28 CONFIDENTIAL

Thank you.
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